St. John Catholic School — Advisory Board Meeting
August 29, 2023 6:00PM

Call to Order-members present: C. Durrell, C. Miller, E. Enterkin, L.
Radebaugh, M. Young, Fr. John, Deacon Dan, M. Baker, K. Rainwater, M. Fiedler

Meeting opened at 6:03 PM
Opening Prayer

August Minutes:
Finance (D. Pickett)

Parent contracts were not fully into FACTS yet until July 31, so July is not very indicative
Endowment withdrawal of $150k, which should last until October

As of August 29, only one family left to commit their family contribution

Several families decided to pay their family contribution in full, which helped in August

Planning (L. Radebaugh)
e Strategic plan main points disseminated into a presentation with main goals highlighted

Policy (M. Baker)
e Questions regarding dress code- logos on socks

Public Relations (D. Alstrom)
e Kicking off planning for gala
e Some gala items, specifically the software, are handled by the development director- plan for what to
do if no development director is hired by October
e Idea floated around of Ryan Martin doing social media

Membership (M. Fiedler)
e None reported

Facilities
e No chair

Home and School Association Report (C. Durrell):

HSA willing to cover the cost of Ryan taking over social media

Back to school BBQ went well

Fun Night- Oct. 7 from 5-8 PM

Print shop working on finalizing the spirit wear store, hopefully next week
All homeroom parent positions filled

First meeting is September 12

Principal’s Report (C. Miller)

e Current enrollment 138
Diocese meeting re: tax credit. Details are still being worked out
Applications for tax credit open Dec. 8
Early release Fri, September 1 for accreditation self study year
Curriculum night held last week for all students
STEAM club meets 2x/week until end of September



e 8th grade to visit Bishop Kelley in September

Pastor’s Report (Fr. O’Neill)
e Several applicants for the Development Director position
e Tax credit- Fr. John is serving on the task force

e Might potentially hire someone to help deal with the families on an ongoing basis with the tax
credits

New Business:

Meeting closed 7:09 PM

Next Board Meeting:



